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REVENUE: 

Compare 2011 to 2010 

Total Revenue received in 2011 was 
$1,025,850 less than received in 2010.    

Highlights include additional revenue 
of $225,039 in Sales Tax Revenue, a 
decline of $295,694 in Interest Reve-
nue, a decline of $453,563 Intergov-
ernmental Revenue (funds received 
from the State of Ohio) and a decline 
of $150,000 in one time money trans-
ferred from other funds.   

 

2011 Budget vs. Actual 

The 2011 revenue budget was 
$23,837,071.   The total revenue re-
ceived in 2011 was $24,040,535.   In 
other words we received .85% more 
revenue than anticipated.   

 

EXPENDITURES: 

Compare 2011 to 2010 

A total of $88,094 more was spent in 
2011 than in 2010.  Details include a 
total of $62,693 more spent in sala-
ries and benefits, $66,922 more  
spent in materials and supplies., and 
$74,626 more  spent in advance out 
to other funds and departments.   
 

Highlights by Department  

The total Legislative departments 
spent 19,137 more in 2011; The Judi-
cial & Public Safety spent $2,369 
more; Health & Human Services/
Public Works  spent $176,438 more. 
See page 4-5 for details 

 

2011 Budget vs. Actual 

The total 2011 expenditure budget 
approved by the county commission-
ers was $25,725,954.  In September 

of 2011, the commissioners imple-
mented furlough budget cuts and 
reduced the salary appropriations for 
departments by an additional 
$33,084.  This reduction and other 
adjustments reduced the 2011 budget 
to $25,687,103.  The total spent by all 
d e p a r tmen t s  i n  2 01 1  w a s  
$24,731,627.   In other words, 3.72 % 
of appropriations were not spent that 
were appropriated in 2011. 

 

FINANCIAL SUMMARY: 

The beginning cash balance for 2011 
was $4,114,706; Revenue received: 
$24,040,535.14; Expenses paid 
$24,540,883,.82.  12/31/2011 ending 
cash balance was $3,614,358.   

The following pages (2-5) present the 
financial condition at December 31, 
2011 in detail.  Pages 6 & 7, present 
the financial condition in graphs and 
charts. 

 

RESERVE “RAINY DAY” 
FUND 

In addition to the carry over balance 
of $3,614,358, Allen County has a 
reserve “rainy day” fund with a bal-
ance of  $1,266,980.10.  The Ohio 
Revised Code (ORC) allows commis-
sioners to set aside money to be used 
in times of budget shortfalls.  While 
the county has experienced declining 
revenue since 2009, the commission-
ers have chosen to make budget cuts 
therefore, this fund has been un-
touched.  Due to the impending cuts 
in local government funds and de-
clining interest income revenue for 
2012, the commissioners could look 
at using this fund to lessen cuts in 
services in 2012.   

2011 FINANCIAL  HIGHLIGHTS 
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SALES TAX REPORTS 
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Allen County Sales tax is 6.5%.  Allen County receives 1% of the tax on sales within the county.  Business owners forward the 
entire sales tax collected to the State of Ohio.  Three months later, the State of Ohio forwards Allen County the 1%.  Sales tax 
revenue is 50% of the total general fund revenue and can be difficult to estimate in the current economy.  This revenue source 
is affected by market and non-economic conditions and is a primary indicator of business activity. 

 

Commissioner’s pass a resolution to direct where the sales tax will be posted.  In Allen County we post $26,868.85 to the 9-1-1 
fund, $37,500 to the capital improvement fund, and the remaining goes to the general fund for county operations.   In 2011,   

2007 14,741,296.85 

2008 14,335,581.94 

2009 13,057,024.77 

2010 14,052,032.66 

2011 14,515,002.18 

Year Total Sales Tax 

Received 

we saw a 3.29% increase over 2010 in sales tax revenue.  See the table below for the 2011 
detail.  The table to the left lists the total sales tax received from 2007 to 2011.  In 2009, total 
sales tax dropped  by 8.9%.  We have seen constant increases since, and 2011 exceeded 2008 
sales tax by $180,000.   See page 7 for a historical graph.  Sales tax reports from 2007 to  cur-
rent can be found on the auditor’s office website.   



Budget review from 2008 - 2011 by Rhonda Eddy-Stienecker 
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Since 2009 I, as the Chief Fiscal Officer of the County, have expressed my concerns with the need for budget cuts as the 
county has faced declining revenues.   The county experienced a total of 11% decrease (2.9 million dollars) in revenue since 
2008.  Sales tax, which is 50% of the total general fund revenue, saw a 8.91% decline in sales tax revenue in 2009.  Fortu-
nately sales tax revenue rebounded in 2010 & 2011.  Interest income has decreased 76% from 2008 going from 2.2 million 
down to $547,000 in 2011.   Property taxes decreased 11.4% and local government funds from the State of Ohio decreased  
14.9% since 2008.  This decline in revenue has resulted in substantial cuts in 2009 to general fund departments, followed by 
additional furlough cuts in 2010 & 2011.  The county is facing additional cuts in local government funds from the State of 
Ohio in 2012 and 2013.   While the revenue has decreased by 11% since 2008, the expenses have decreased by 12%.  In other 
words the county general fund departments have reduced expenses by $3,337,094 since 2008.   
 

Throughout 2011, I publicly expressed my concern with the budget the Board of Commissioners passed.  They appropriated 
1.8 million dollars more than anticipated revenue.  We began the year with a 4.1 million carryover and with the estimated 
revenues and appropriations, we could have ended the year with 2.2 million carryover.  By the 3rd quarter of 2011, the 
county departments had spent 75% of appropriations and revenue was right on target.  In addition, the county general fund 
needs a minimum of $2.5 million carryover to start each year.  At 12/31/2011, we ended the year with a strong 3.6 million 
carryover and 1.2 million still in the untouched rainy day fund.  The questions now becomes, How did that happen?  The 
answer is 2011 actual revenue was over by $203,464 of anticipated.   The actual expenses were $1.1 million less than appro-
priated.   I have also been asked the question, How is our carry over balance higher @ 12/31/2011 ($3,614,358) than it was 
at 12/31/2008 ($3,445,509)?  This questions has two answers.   
 

The cuts implemented by the county commissioners in 2009 were necessary and has allowed the county to maintain a healthy 
carry over balance as well as not touching the rainy day fund.  In addition to the cuts, all the departments have reduced cost 
by reducing staff, implementing furloughs, holding off on projects and reducing or eliminating staff training.  Departments 
have also made efforts to consolidate resources when possible.  The unfortunate reality of these cuts is the reduction and or 
delay in services to the general public  
 

The second reason for the shift in the financial forecast and the final ending numbers is the differences between the revenue 
and expenses budgeted and actual received.  While the budget and actual revenue have been realistically close, the budget vs. 
actual expenses have seen larger differences.  The bar graphs on page 10 gives a nice picture of the difference between actual 
and budget from 2008 to 2011.  The commissioners, in addition to appropriating to the various general fund departments,  
also appropriate to the building and grounds, indigent defense, health insurance, and liability insurance.  These areas have not 
realized the expenses that have been appropriated over the last four years.  The table below list the difference between 
budget and actual for each year.  

I hope you enjoyed reading the 4th quarter newsletter and it has answered your questions concerning the Allen County Gen-
eral Fund Budget.  Each quarter we publish financial statements and newsletters to educate the public.  They also can be 
found on our website @ www.allencountyohio.com/aud 

 

Sincerely, 

Rhonda Eddy-Stienecker 

Allen County Auditor 
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